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The Boise Public Library Board of Trustees met for its regular meeting at 11:30 a.m. on 
Wednesday, February 5, 2014, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 

Margo Healy, Vice President; Duane Carver; Tonya Westenskow; and Nate Stranzl, 
Youth Trustee. 
 

OTHERS PRESENT: 
Kevin Booe, Library Director; Kelley Fleming, Boise City Legal Counsel; Jo Anne 
Michaels, Friends of the Library Representative; Chrisanne Brown, Acquisitions and 
Technical Services Manager; Joanne Hinkel, Community Relations Coordinator; Sarah 
Kelley-Chase, Hillcrest Branch Supervisor; William Nation, Main Library Manager; 
Brad Smith, City IT Senior Project Coordinator; and Linda Ugrin, Library Administrative 
Secretary.   

 

CALL TO ORDER: 

The meeting was called to order at 11:30 a.m. and a roll call was conducted. 
 

I. MINUTES 

MOTION by Westenskow and seconded by Carver that the January 8, 2014, regular 
minutes be approved as written.  All in favor, motion carried. 
 

II. BILLS AND PAYROLL 

MOTION by Westenskow and seconded by Carver that the December 2013/January 2014 
bills and payroll be approved as presented.  All in favor, motion carried. 

 

III. COMMUNICATIONS 

  None 
 

IV.  CONTINUING EDUCATION 

Pharos PC/Print Management System 
Nation gave background information on the Library’s previous PC/print management 
system, SAMS, and its replacement, Pharos.  The new system was launched in November 
2013.   
 
Smith presented a series of screen shots to demonstrate Pharos and explained the features, 
which include printing from wireless devices. 
  

V. CONSENT ITEMS 

MOTION by Westenskow and seconded by Carver to approve the expenditure and 
revenue report for the period ending December 2013, and the Library’s December 2013 
Gift Fund activity report.  All in favor, motion carried. 
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VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 

Michaels reported that she anticipates the new sign for the book store will be installed in 
March with the new name “Tree City Books.” 
  
Over $10,000 each month was raised in December and January from sales in the book 
store and online.   
 
The Friends volunteers have been searching for new markets for unusual items that have 
been donated to the Library.  French Art Nouveau posters, that were formerly owned by 
the Library and donated to the Friends, were evaluated last summer by experts at PBS’s 
Antique Roadshow.  The 30 posters were valued at approximately $5,000 as a set or $500 
individually.  The Friends are hoping to reproduce the prints and are researching French 
copyright laws. 
  

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 
Booe reported that the Foundation’s $13 for 2013 campaign continues to receive 
donations.  Nearly $12,000 has been raised to date. 
 
The Foundation’s grassroots campaign of recruiting Library Leaders and Ambassadors 
has received attention from folks around the country by the groups’ members sharing on 
their Facebook pages.  The Foundation Directors will be launching a Library Lover 
campaign with new decals in early spring. 
  

VIII. DIRECTOR’S REPORT 

Booe shared several Library statistics from a recent posting of “Library Facts” on data 
collected October 2012 through September 2013.  In 2013 Boise Public received 
1,432,014 customers, circulated 2,257,715 items, and program attendance reached 
78,099.  These and more facts are posted on the Library’s website. 
  
Booe reported on the January statistics highlighting an increase of 1.6% in circulation, 
1.0% customer visits, 21.0% program attendance, and 3.23% card registration.   
 
Youth Trustee Nate Stranzl arrived at the meeting at 11:55 a.m. 
 
Booe highlighted several management initiatives for Fiscal Year 2014: new Pharos 
management system; first floor remodel; public furniture replacement; staff outreach to 
community groups; and reformat First Thursday program by adding art and craft 
activities. 
 
Booe gave an update on the Boise Cultural Urban Renewal Study conducted by 
Architectural Nexus.  A draft of the study was presented to City Council and next week 
will be presented to CCDC (City Capitol Development Corporation) executive 
committee.  Booe stated that recently CCDC received six proposals to develop the half 
block area on the corners between 8th and 9th on River Street.  The Cultural Urban 
Renewal Study addressed site/massing concepts and how the Main Library can better 
leverage with the 8th Street development.  The study does not include a building program 
statement or concept designs.  With the development of the cultural area, there are 
concerns in the lack of public parking. 
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IX. ADMINISTRATION AND MANAGEMENT REPORTS 

There were no questions from the Trustees regarding the management reports. 
 

X. OLD BUSINESS 

 A.  Boise Public Library Policy Review:  Section 4.01-4.03, Use of the Library 
Nation presented subsections 4.01, Use of the Library; 4.02, Circulation; and 4.03, 
Fines and Fees.  Nation described that during the staff review process problems and 
challenges with policies were discussed.  Email exchanges occurred over a time and a 
draft policy was presented to the Library Director for review.  Nation requested the 
Trustees’ final approval on the recommended changes made in 4.02 and 4.03.  He 
noted that approval is not required for regulation changes unless the Trustees give 
direction to staff to make changes.  
 
MOTION by Westenskow and seconded by Carver to approve policy 4.02 changes as 
presented.  All in favor, motion carried. 
 
MOTION by Carver and seconded by Westenskow to approve policy 4.03 changes as 
presented.  All in favor, motion carried. 
 

XI. NEW BUSINESS 

A. Main Library First Floor Remodel Project Update 
Booe presented a draft preliminary budget for the first floor remodel of the 
acquisitions and technical services and outreach areas.  The cost estimate is $157,000, 
slightly above the original estimate of $155,000.  Booe noted that the contingency 
costs may come down. 
 
The remodel will result in the staff area gaining approximately 25% extra square 
footage.  The affected staff will relocate temporarily on the fourth floor. 
 
Booe explained that originally construction was scheduled to begin in February, but 
after past experience of delays in receiving supplies, the ordering/receiving of 
supplies may be completed first before construction begins.  The projected beginning 
construction date is April 2014.  
 
Brown added that all of the new furniture will be modular so that in the future if there 
are changes made at the Main Library, furniture and fixtures may be moved and 
reconfigured. 
 

B. Customer Comment Card Review First Quarter, Fiscal Year 2014 
Booe reviewed the customer comments received in October through December 2013.    
 
In reviewing common themes, there were several comments regarding the noise level 
in the Marion Bingham Room.  Staff and security are being more diligent in their 
efforts to address this issue. 
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Security staff has become more aware of inappropriate eating and drinking in the 
library and the staff has been more actively addressing the issue.  Library policy 
allows snacks and drinks, but does not allow meals. 
 
Additional study rooms are being considered, along with maker spaces, at the Main 
Library and the Library! at Cole & Ustick. 
 
Booe added that the IT department had a team from Portland review the public Wi-Fi 
signal being dropped at the Main Library.  Upgrades and router changes have been 
made to improve the Wi-Fi signal. 
 

XII. SELECTION OF TRUSTEE FOR PAYMENT VOUCHER REVIEW 

Thompson was selected to be the next Trustee to review vouchers for February. 
 

XIII. SELECTION OF MEETING DATE 

The next regular Board of Trustees meeting is scheduled for 11:30 a.m., Wednesday,  
March 5, 2014, in the Marion Bingham Room at the Main Library 
 

XIV. ADJOURNMENT 

MOTION by Westenskow and seconded by Carver to adjourn.  All in favor, motion 
carried.  The meeting adjourned at 12:48 p.m.  

 

APPROVED: 

 
_________________________________  _________________________________ 
Kevin Wayne Booe, Library Director   Margo Healy, Vice President    


